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Mission Statement
0,66,21

:RUN�WRJHWKHU��&HOHEUDWH�JURZWK��)RFXV�RQ�OHDUQLQJ

�

 

Vision
9,6,21

&RPDQFKH�6SULQJV�(OHPHQWDU\�ZLOO�EH�D�VFKRRO�ZKHUH�DOO�VWXGHQWV�OHDUQ�DW�KLJK�OHYHOV�ZLWKLQ�D�FXOWXUH�WKDW�LV�VDIH�DQG�VXSSRUWLYH�IRU�DOO��

Core Beliefs
&25(�%(/,()6

:H�EHOLHYH�D�KLJK�TXDOLW\�HGXFDWLRQ�LV�WKH�ULJKW�RI�HYHU\�FKLOG�

�

:H�EHOLHYH�DOO�SHRSOH��UHJDUGOHVV�RI�DJH�RU�EDFNJURXQG��DUH�YDOXDEOH�DQG�GHVHUYH�FRPSDVVLRQ��UHVSHFW��DQG�NLQGQHVV�

�

:H�EHOLHYH�D�VHQVH�RI�EHORQJLQJ�LV�FULWLFDO�IRU�VWXGHQW�DQG�VWDII�VXFFHVV��DQG�ZH�ZLOO�ZHOFRPH�DQG�LQFOXGH�HDFK�PHPEHU�RI�RXU
FRPPXQLW\�

�

:H�EHOLHYH�VXFFHVV�FRPHV�LQ�PDQ\�IRUPV�DQG�DOO�JURZWK�VKRXOG�EH�FHOHEUDWHG�
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�

:H�EHOLHYH�LQ�WKH�SRZHU�RI�FROODERUDWLRQ�ZLWKLQ�RXU�VFKRRO�FRPPXQLW\�WR�PDNH�D�GLIIHUHQFH�LQ�WKH�OLYHV�RI�FKLOGUHQ�

�









Comprehensive Needs Assessment





6WXGHQW�/HDUQLQJ



��6FLHQFH�7KUHH�<HDU�&RPSDULVRQ









3HUFHSWLRQV

3HUFHSWLRQV�6XPPDU\

3DUHQW�6XUYH\

81 parents/family members participated in last year's online parent survey (less than 15%).

84% of responders rated the overall quality of the school as excellent or good. 89% agreed that families were informed about and encouraged to attend school programs and activities.
These were the strongest positive responses to any questions on the survey. The biggest parent concern, according to the survey, is bullying and the staff's response to it. 

6WDII�6XUYH\

26 staff members responded to the online survey. 92% reported overall engagement in their position. 100% reported enjoying working with their supervisor. The lowest areas in the







(PSOR\HH�'DWD

Professional learning communities (PLC) data
Staff surveys and/or other feedback
State certified and high quality staff data
T-TESS data

3DUHQW�&RPPXQLW\�'DWD

Parent surveys and/or other feedback
Parent engagement rate

6XSSRUW�6\VWHPV�DQG�2WKHU�'DWD

Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
Study of best practices
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Goals
Goal 1: (;&(//(1&(�,1�$&$'(0,&6�7($&+,1*�$1'�/($51,1*��(06�,6'�ZLOO�IRVWHU�D�VXSSRUWLYH�HQYLURQPHQW��VHWWLQJ�KLJK�H[SHFWDWLRQV��DQG
SURPRWLQJ�VWXGHQW�LQYROYHPHQW�WR�HQVXUH�HDFK�VWXGHQW�DFKLHYHV�DFDGHPLF�PDVWHU\WWLQ�

SURDFWLYH�јSSURDFK�WR�LRQLWRULQJ�WLQ�啀堆匀匀刀䰀儀䰀儀䨀̀圀刀̀嘀圀堀䜀䠀儀圀̀儈啀堀儀嘐㄀̺唀䠀̅匀䠀䘂儀䨀儀䰍唀䠀̀國ёW�HDFK�VWXGHQW�Lࡊ�اQLїX࡜WWLQµ�䀅怀圀䰀夀䠀唆堈尀圏̀䠀䐀唁儀䰀儀䨀̀啀堄圀堌̀啀堀䜀䠀儀圀嘀ༀ̀䐀儀圀̀䰀圀̀䰆✀̂圀堀䜀U䁘ٓSRL٘L՚LOLW౗�WR�IRVWHU�D先�HQYLURQPHQW�W଄儀圀̀嘀堀匀匀刀唀圆✀̀國XఃU�VXFٙHVV၇㍗er锰ԠՐԀрᑠ斐ҀPⓀ喠픰ҀѠհӀ֐Ҁ0ŀǐVWXGHQWا�ZLOO�H[KLԃLW�ःɗXQWDWLRQDO�ԃHDWLQJ�V乑LOOV�D偆�PࡐDVࡗU䁘Q�倅쀅瀅瀀〄怅 4逅 怄쀅瀄耀々怄怅 倄耀〥奓�Ʉ先�੗UDWHW༃HYHO�ɈU�D䁕RॕH�ɕ先�ՐهཐDV٘�HQQဃɕ锱0쀰ҀрՐ㔀рՠ斀ҀՠՠѰҀԐհաѰ







6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Implementation of Fundamental Five strategies in all language arts classrooms including, working in the power
zone, framing all lessons, reinforcement and feedback, frequent small group purposeful talk, and critical writing.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increased effectiveness of Tier I instruction
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Teachers
Coaches Administration

(6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
 - $GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Prekindergarten teacher will monitor letter recognition skill of students and provide intervention as needed to
ensure students enter kindergarten knowing the majority of the capital and lower case letters.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Students entering kindergarten with stronger pre-reading skills
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Prekindergarten teacher

(6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
 - $GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: (;&(//(1&(�,1�$&$'(0,&6�7($&+,1*�$1'�/($51,1*��(06�,6'�ZLOO�IRVWHU�D�VXSSRUWLYH�HQYLURQPHQW��VHWWLQJ�KLJK�H[SHFWDWLRQV��DQG
SURPRWLQJ�VWXGHQW�LQYROYHPHQW�WR�HQVXUH�HDFK�VWXGHQW�DFKLHYHV�DFDGHPLF�PDVWHU\�DQG�LV�ZHOO�SUHSDUHG�IRU�IXWXUH�VXFFHVV��&HQWUDO�WR�WKLV�FRPPLWPHQW�LV�RXU
SURDFWLYH�DSSURDFK�WR�PRQLWRULQJ�DQG�UHVSRQGLQJ�WR�VWXGHQW�QHHGV��:H�UHFRJQL]H�WKDW�HDFK�VWXGHQW�LV�XQLTXH�DQG�KDV�GLYHUVH�OHDUQLQJ�UHTXLUHPHQWV��DQG�LW�LV�RXU



6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Progress monitoring with monthly ISIP and assignment of targeted objectives in istation

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Teachers, coach, interventionist, administration

(6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
 - $GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

No Progress Accomplished Continue/Modify Discontinue
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6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Implementation of Fundamental Five strategies in all math classrooms including, working in the power zone,
framing all lessons, reinforcement and feedback, frequent small group purposeful talk, and critical writing.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increased effectiveness of Tier I instruction
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Teachers
Interventionists
Coaches
Administration

(6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - $GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Use of math interventionist to work with Tier 3 students

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increased math proficiency
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Interventionist

7LWOH�,�
2.4
 - (6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction
 - $GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\
)XQGLQJ�6RXUFHV� Funding for interventionist - 211 - Title 1, Part A

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH





Goal 1:



6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Align science instruction in TEKS dealing with natural resources, earth science, and matter/energy, using CER
(Claim, Evidence, Reasoning) data to monitor progress.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increase student learning in these areas, leading to a stronger science foundation
for fifth graders
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Science vertical goal team
Science teachers

(6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
 - $GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Use of QSSSA strategy across classrooms and grade levels to increase opportunities for purposeful talk for
English Learners, students with learning disabilities, and all students

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW�







Goal 1: (;&(//(1&(�,1�$&$'(0,&6�7($&+,1*�$1'�/($51,1*��(06�,6'�ZLOO�IRVWHU�D�VXSSRUWLYH�HQYLURQPHQW��VHWWLQJ�KLJK�H[SHFWDWLRQV��DQG











6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Send final copy of Parent and Family Engagement Plan and School-Parent Compact to all families through
school newsletter. Distribute compact at fall parent conferences.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� All families informed of engagement plan and compact
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Principal, teachers

7LWOH�,�
4.1

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: (;&(//(1&(�,1�$&$'(0,&6�7($&+,1*�$1'�/($51,1*��(06�,6'�ZLOO�IRVWHU�D�VXSSRUWLYH�HQYLURQPHQW��VHWWLQJ�KLJK�H[SHFWDWLRQV��DQG
SURPRWLQJ�VWXGHQW�LQYROYHPHQW�WR�HQVXUH�HDFK�VWXGHQW�DFKLHYHV�DFDGHPLF�PDVWHU\�DQG�LV�ZHOO�SUHSDUHG�IRU�IXWXUH�VXFFHVV��&HQWUDO�WR�WKLV�FRPPLWPHQW�LV�RXU
SURDFWLYH�DSSURDFK�WR�PRQLWRULQJ�DQG�UHVSRQGLQJ�WR�VWXGHQW�QHHGV��:H�UHFRJQL]H�WKDW�HDFK�VWXGHQW�LV�XQLTXH�DQG�KDV�GLYHUVH�OHDUQLQJ�UHTXLUHPHQWV��DQG�LW�LV�RXU
UHVSRQVLELOLW\�WR�IRVWHU�DQ�HQYLURQPHQW�WKDW�VXSSRUWV�WKHLU�VXFFHVV�

Performance Objective 5: 352)(66,21$/�/($51,1*��$OO�SURIHVVLRQDO�OHDUQLQJ�RSSRUWXQLWLHV�ZLOO�EH�DOLJQHG�ZLWK�WKH�FDPSXV�LPSURYHPHQW�SODQ�

(YDOXDWLRQ�'DWD�6RXUFHV� Professional Learning Agendas and Sign-in Sheets

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Year-long emphasis on Fundamental Five strategies, through training, walk-throughs, data collection and
sharing with staff, inclusion in lesson plans.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Stronger Tier I instruction
Increased learning
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Team Leaders, Coaches, Administration

(6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
 - $GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Use of Differentiated Supervision strategies to better individualize professional learning for teachers

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Stronger Tier I instruction
Increased learning
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administration

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Implement Teach Like A Champion book study to equip teachers with additional foundational, research base,
strategies for Tier I instruction

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Stronger Tier I instruction
Increased learning
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administration

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: (;&(//(1&(�,1�$&$'(0,&6�7($&+,1*�$1'�/($51,1*��(06�,6'�ZLOO�IRVWHU�D�VXSSRUWLYH�HQYLURQPHQW��VHWWLQJ�KLJK�H[SHFWDWLRQV��DQG
SURPRWLQJ�VWXGHQW�LQYROYHPHQW�WR�HQVXUH�HDFK�VWXGHQW�DFKLHYHV�DFDGHPLF�PDVWHU\�DQG�LV�ZHOO�SUHSDUHG�IRU�IXWXUH�VXFFHVV��&HQWUDO�WR�WKLV�FRPPLWPHQW�LV�RXU
SURDFWLYH�DSSURDFK�WR�PRQLWRULQJ�DQG�UHVSRQGLQJ�WR�VWXGHQW�QHHGV��:H�UHFRJQL]H�WKDW�HDFK�VWXGHQW�LV�XQLTXH�DQG�KDV�GLYHUVH�OHDUQLQJ�UHTXLUHPHQWV��DQG�LW�LV�RXU
UHVSRQVLELOLW\�WR�IRVWHU�DQ�HQYLURQPHQW�WKDW�VXSSRUWV�WKHLU�VXFFHVV�

Performance Objective 6: 67$))�3(5&(37,216��%\�WKH�HQG�RI�����������������RI�VWDII�ZLOO�UHSRUW�IHHOLQJ�YDOXHG�DW�ZRUN�DV�PHDVXUHG�E\�WKH�6WDII
6XUYH\�

(YDOXDWLRQ�'DWD�6RXUFHV� Staff Survey Results

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Focused development of Leadership Team through increased opportunities to develop plans, make decisions,
and guide team mates

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Leadership team will know their contributions are critical to the success of the
campus
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administration

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Increased opportunities for staff members' voices to be heard through surveys, feedback, and providing input
through leadership team

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� All staff members will know that their voice matters and is heard
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administration

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: (;&(//(1&(�,1�$&$'(0,&6�5(&58,70(17�DQG�5(7(17,21�RI�48$/,7<�67$))��(06�,6'�ZLOO�UHFUXLW�DQG�HPSOR\�KLJKO\�HIIHFWLYH
SHRSOH�WKDW�KROG�YDOXHV�DQG�FKDUDFWHULVWLFV�WKDW�DUH�DOLJQHG�ZLWK�WKH�GLVWULFW�PLVVLRQ��7KLV�FXOWXUH�RI�H[FHOOHQFH�LQFOXGHV�WKRVH�ZKR�DUH�FRPPLWWHG��FRDFKDEOH�
DQG�SRVVHVV�D�JURZWK�PLQGVHW�

Performance Objective 1:



Goal 3: (;&(//(1&(�,1�$&$'(0,&6�5(&58,70(17�DQG�5(7(17,21�RI�48$/,7<�67$))��(06�,6'�ZLOO�UHFUXLW�DQG�HPSOR\�KLJKO\�HIIHFWLYH
SHRSOH�WKDW�KROG�YDOXHV�DQG�FKDUDFWHULVWLFV�WKDW�DUH�DOLJQHG�ZLWK�WKH�GLVWULFW�PLVVLRQ��7KLV�FXOWXUH�RI�H[FHOOHQFH�LQFOXGHV�WKRVH�ZKR�DUH�FRPPLWWHG��FRDFKDEOH�
DQG�SRVVHVV�D�JURZWK�PLQGVHW�

Performance Objective 2: 6$)(7<��%\�WKH�HQG�RI�WKH�����������VFKRRO�\HDU��ZH�ZLOO�KDYH�FUHDWHG�DQG�DGGHG�WR�WKH�FDPSXV�VDIHW\�SODQ�D�SURWRFRO�IRU
ORFDWLQJ�D�PLVVLQJ�FKLOG�

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Meet with district committee to co-create plan.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� A written process for locating a missing child
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Principal

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Train Core Team and staff

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Staff will know assigned roles
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Principal

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: (;&(//(1&(�,1�$&$'(0,&6�5(&58,70(17�DQG�5(7(17,21�RI�48$/,7<�67$))��(06�,6'�ZLOO�UHFUXLW�DQG�HPSOR\�KLJKO\�HIIHFWLYH
SHRSOH�WKDW�KROG�YDOXHV�DQG�FKDUDFWHULVWLFV�WKDW�DUH�DOLJQHG�ZLWK�WKH�GLVWULFW�PLVVLRQ��7KLV�FXOWXUH�RI�H[FHOOHQFH�LQFOXGHV�WKRVH�ZKR�DUH�FRPPLWWHG��FRDFKDEOH�





Goal 3: (;&(//(1&(�,1�$&$'(0,&6�5(&58,70(17�DQG�5(7(17,21�RI�48$/,7<�67$))��(06�,6'�ZLOO�UHFUXLW�DQG�HPSOR\�KLJKO\�HIIHFWLYH
SHRSOH�WKDW�KROG�YDOXHV�DQG�FKDUDFWHULVWLFV�WKDW�DUH�DOLJQHG�ZLWK�WKH�GLVWULFW�PLVVLRQ��7KLV�FXOWXUH�RI�H[FHOOHQFH�LQFOXGHV�WKRVH�ZKR�DUH�FRPPLWWHG��FRDFKDEOH�
DQG�SRVVHVV�D�JURZWK�PLQGVHW�

Performance Objective 5: 3$5(17�3(5&(37,216��%\�WKH�HQG�RI����������������RI�SDUHQWV�ZLOO�UHSRUW�RQ�WKH�HQG�RI�\HDU�3DUHQW�6XUYH\�WKDW�VWDII



Goal 4: (;&(//(1&(�,1�$&$'(0,&6�3(5621$/�DQG�62&,$/�'(9(/230(17��(06�,6'�ZLOO�HQVXUH�RSSRUWXQLWLHV�IRU�VWXGHQWV��VWDII��IDPLOLHV��DQG







Goal 7: (;&(//(1&(�,1�3(5621$/,=('�23325781,7,(6�678'(17�(1*$*(0(17��(06�,6'�ZLOO�FUHDWH�D�FXOWXUH�WKDW�XQGHUVWDQGV�DQG
FRPPXQLFDWHV�RSSRUWXQLWLHV��UHVSHFWV�LQGLYLGXDOLW\�DQG�EXLOGV�RZQHUVKLS�
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Goal 8: (;&(//(1&(�,1�3(5621$/,=('�23325781,7,(6�678'(17�(1*$*(0(17��(06�,6'�ZLOO�LPSOHPHQW�SURFHVVHV�WR�V\VWHPDWLFDOO\
FRPPXQLFDWH�DQG�SURYLGH�DFFHVV�WR�D�YDULHW\�RI�RSSRUWXQLWLHV�WR�HQJDJH�DOO�VWXGHQWV�DQG�VWDNHKROGHUV��7KLV�LV�SULRULWL]HG�E\�VWXGHQW�FKRLFH�LQ�D�PDQQHU�WKDW
UHVSHFWV�OHDUQLQJ�VW\OHV��LQWHUHVWV�DQG�LQGLYLGXDOLW\��DOORZLQJ�DOO�YRLFHV�WR�EH�KHDUG�
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Goal 9: (;&(//(1&(�,1�3(5621$/,=('�23325781,7,(6�67$))�(1*$*(0(17��(06�,6'�ZLOO�IRVWHU�D�ZRUNSODFH�FXOWXUH�ZKHUH�VWDII�PHPEHUV
IHHO�YDOXHG�DQG�UHVSHFWHG��7KLV�FXOWXUH�HQFRXUDJHV�FROODERUDWLRQ��RSHQ�FRPPXQLFDWLRQ��DQG�PXWXDO�WUXVW�DPRQJVW�VWDII�PHPEHUV�DQG�OHDGHUVKLS�
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Goal 10:



Goal 11: (;&(//(1&(�,1�3(5621$/,=('�23325781,7,(6�)$0,/<�(1*$*(0(17��(06�,6'�ZLOO�DFWLYHO\�OLVWHQ�WR�IDPLOLHV�DQG�DFNQRZOHGJH
WKHLU�GLYHUVH�QHHGV�LQ�RUGHU�WR�IRVWHU�D�FXOWXUH�RI�DXWKHQWLF�IDPLO\�HQJDJHPHQW�WKDW�PDNHV�IDPLOLHV�IHHO�KHDUG��UHVSHFWHG��DQG�YDOXHG�
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Goal 13: (;&(//(1&(�,1�25*$1,=$7,21$/�,03529(0(17�6<67(06�7+,1.,1*��(06�,6'�ZLOO�GHVLJQ�VWUHDPOLQHG�V\VWHPV�WKDW�ZLOO�FUHDWH
LQWHUGHSHQGHQFH�EHWZHHQ�FDPSXVHV�DQG�GHSDUWPHQWV�WKDW�HQVXUHV�HIILFLHQF\�DFURVV�WKH�RUJDQL]DWLRQ�E\�GHYHORSLQJ�DQG�PDLQWDLQLQJ�D�FHQWUDOL]HG�LQIRUPDWLRQ
ZDUHKRXVH�
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Goal 15: (;&(//(1&(�,1�25*$1,=$7,21$/�,03529(0(17�6$)(7<�$1'�6(&85,7<��(06�,6'�ZLOO�LPSOHPHQW�DQG�ULJRURXVO\�HQIRUFH�VDIHW\
DQG�VHFXULW\�SROLFLHV��SURFHGXUHV�DQG�ODZV�WR�SURPRWH�D�VDIH�DQG�RUGHUO\�OHDUQLQJ�DQG�ZRUN�HQYLURQPHQW�IRU�HYHU\RQH�ZLWK�D�IRFXV�RQ�RSHUDWLRQV�DQG�V\VWHPV�
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State Compensatory
%XGJHW�IRU�&RPDQFKH�6SULQJV�(OHPHQWDU\

Total SCE Funds: $147,793.00
Total FTEs Funded by SCE: 2
Brief Description of SCE Services and/or Programs
Math interventionist ($63,500) Reading interventionist ($74,793) Each provide Tier 3 intervention to students in grades 1-5, primarily. Tutor ($9500) - Provides early intervention



Title I Personnel
Name Position Program FTE

Angelica Martinez Math Coach 0.5

Victoria Swanson Reading Coach 0.5
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Campus Funding Summary
������7LWOH����3DUW�$

*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW
1 1 4 Interventionist salary $0.00

1 4 4 Funding for interventionist $0.00

6XE�7RWDO $0.00

������6WDWH�&RPSHQVDWRU\�(G
*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW

1 1 5 Funds for tutor $9,500.00

6XE�7RWDO $9,500.00
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Kindergarten Data



Kindergarten 21-22 
Reading mCLASS Data
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BAS Data Charted 



Kindergarten 21-22 
Math ISIP 
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First Grade 21-22 
Reading mCLASS Data







First Grade 21-22 
BAS Data Charted 



First Grade 21-22 
Math ISIP 
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Second Grade Data



Second Grade 21-22 
BAS Data 





Second Grade 21-22 
Reading ISIP 
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Third Grade Data











Third Grade 21-22 
Reading Fall Interim





Third Grade 21-22 
Reading Interims Vs. STAAR



Third Grade 19-21 
Reading STAAR Data
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Third Grade 19-21 
Cumulative Reading Data
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Third Grade 21-22 
Math ISIP 
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Third Grade 21-22 
Math DCA Data











Third Grade 19-21 
Math STAAR Data
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Fourth Grade Data



Fourth Grade 21-22 
BAS 
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Reading ISIP 
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Fourth Grade 21-22 
Reading Spring Interim
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Cumulative Reading Data



Fourth Grade 21-22 
Math ISIP 
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Math DCA Data
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Fourth Grade 21-22 
Math Fall Interim





Fourth Grade 19-21 
Math STAAR Data
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Fourth Grade 19-21 
Cumulative Math Data



Fifth Grade Data





Fifth Grade 21-22 
BAS Data Charted
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Reading ISIP 
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Fifth Grade 21-22 
Reading Fall Interim





Fifth Grade 19-21 
Reading STAAR Data



Fifth Grade 21-22 
Reading Interims Vs. STAAR



Fifth Grade 19-21 
Cumulative Reading Data





Fifth Grade 21



Fifth Grade 21-22 
Math Fall Interim
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Fifth Grade 21-22 
Math Interims Vs. STAAR



Fifth Grade 19-21 
Cumulative Math Data





Fifth Grade 21-22 
Science Spring Interim
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	Goal 1:  EXCELLENCE IN ACADEMICS TEACHING AND LEARNING: EMS ISD will foster a supportive environment, setting high expectations, and promoting student involvement to ensure each student achieves academic mastery and is well prepared for future success. Central to this commitment is our proactive approach to monitoring and responding to student needs. We recognize that each student is unique and has diverse learning requirements, and it is our responsibility to foster an environment that supports their success.
	Goal 2:  EXCELLENCE IN ACADEMICS TEACHING AND LEARNING: EMS ISD will foster a supportive environment, setting high expectations, and promoting student involvement to ensure each student achieves academic mastery and is well prepared for future success. Central to this commitment is our proactive approach to monitoring and responding to student needs. We recognize that each student is unique and has diverse learning requirements, and it is our responsibility to foster an environment that supports their success.
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	Goal 9:  EXCELLENCE IN PERSONALIZED OPPORTUNITIES STAFF ENGAGEMENT: EMS ISD will foster a workplace culture where staff members feel valued and respected. This culture encourages collaboration, open communication, and mutual trust amongst staff members and leadership.
	Goal 10:  EXCELLENCE IN PERSONALIZED OPPORTUNITIES STAFF ENGAGEMENT: EMS ISD will provide resources and opportunity for all staff to engage in purposeful professional learning aligned with the districts strategic goals. This will enable educators to drive their own learning, identify areas for improvement, and access relevant learning experiences that align with their personal career aspirations and district's objectives.
	Goal 11:  EXCELLENCE IN PERSONALIZED OPPORTUNITIES FAMILY ENGAGEMENT: EMS ISD will actively listen to families and acknowledge their diverse needs in order to foster a culture of authentic family engagement that makes families feel heard, respected, and valued.
	Goal 12:  EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT SYSTEMS THINKING: EMS ISD will design streamlined systems that will create interdependence between campuses and departments that ensures efficiency across the organization. By creating standardized guidance documents to align processes for clear understanding of expectations.
	Goal 13:  EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT SYSTEMS THINKING: EMS ISD will design streamlined systems that will create interdependence between campuses and departments that ensures efficiency across the organization by developing and maintaining a centralized information warehouse.
	Goal 14:  EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT SAFETY AND SECURITY: EMS ISD will provide a safe and orderly learning and work environment for students, staff, community members and visitors with a focus on behavior and trainings.
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